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CivicSpark is administered by CaliforniaVolunteers, Office of the Governor, and sponsored by the Corporation for National and Community Service.



Let’s start with a bit of context
m CA faces widespread environmental and social equity
challenges

m The state has set ambitious goals to address these
challenges




The well-being of Californians depends on
community resilience.




Local Governments are critical to resilience,
but lack capacity to respond for many reasons.
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CivicSpark can help fill those resilience
capacity gaps.

Provides
human
capital
Strengthens ldentifies
networks solutions
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e
What is CivicSpark?

= Governor’s Initiative AmeriCorps program

m Addresses emerging environmental & social equity
challenges through public sector capacity building




Climate Mitigation, Adaptation & Decarbonization

= Climate vulnerability
assessment in the Delta

m Fire recovery and adaptation
planning in Butte Co.

m Regional EV assessment in San
Luis Obispo Co.

m Carbon neutrality in Marin, and
Albany

m Carbon farming in Sonoma and
Napa Counties




Water Policy and Management

m Stormflow analysis in
Lakeport

= Groundwater
sustainability planning
in Yolo County, Mt.
Shasta, Borrego Springs,
and Tulare Co.

= Flood hazard
management in
Livermore




Affordable Housing and Access to Opportunity

m Technical assistance for SB1 and AHSC grants

m Housing element updates in Placer and San Luis
Obispo Counties

m Housing solutions for California Community Colleges




Equity and Environmental Justice

m Disadvantaged community
engagement in Marin,
Tulare, and Alameda
Counties

m Energy Equity in Los Angeles

m Community needs
assessments in the Santa
Ana River Watershed

= Community leadership in
San José




e
COVID-19 Recovery

m Develop and implement
recovery programming.

m Research & analysis, plan
development, and
stakeholder engagement
for long-term recovery
efforts

m Coordination of volunteer
activities and resources




e
CivicSpark is making a lasting impact for
California communities.

Over the past five years,
CivicSpark Fellows
provided more than
515,000 hours of service
to over 190 public
agencies through 500+
projects.

“Our CivicSpark Fellows have brought a fresh
perspective on how we engage the community
in energy planning in the region, and they
are not short on ambition.”




And for the 300+ Fellows who participated.

= 83% of all alumni who
completed the program are
In a relevant career path

m73% are currently working in
the public sector or public
service

“I've somehow landed my dream

m69% reported that CivicSpark  |job, working in the nexus of

specifically had a significant sustainabilityand policy, and
. .. CivicSpark made this possible for
Impact on their lives and me”

careers -18-19 Alum




LGC manages CivicSpark.




We partner with the Governor’s Office to
leverage state resources and support.




We also work closely with national, state,
and you - our local partners.

“Our CivicSpark Fellow is full of
energy and optimism, and
single-handedly re-energized
efforts to educate the community

on climate action.”




Especially our Fellows.

m Serve all over California
m [ndividual or teams of Fellows

m Tend to group in regions
Bay Area
Los Angeles
Sacramento




CivicSpark Fellows build capacity through four
core activities.

Gap Assessments Service Projects

* Fellows interview staff and * Fellows complete specific
review key documents to research, planning, or
determine needs and implementation project(s).
finalize project goals and
scope.

Volunteer Engagement Transitioning Expertise

* Fellows support increased * Fellows sustain progress by
volunteerism in conjunction sharing results with key
with their project(s). stakeholders.

“Without CivicSpark, climate planning would not be happening here!”




We are looking for strong partnerships.

m Tangible and impactful
resilience projects
Clear, suitable scope of work

Commitment to
implementation

Strong connection to public
agencies need

m Commitment to Fellows’
growth and development
Direct project oversight
Dedicated Fellow supervisor




We'd love to partner with you!

m2020-21 Service Year begins September 15,

m Check out our website: civicspark.lgc.org
Eligibility
Fiscal contribution
Application

mReach out with any questions!




Mackenzie Bolger
mbolger@Igc.org
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Green Region Initiative (GRI)

e Define, measure and track sustainability progress
within the SCAG region

o Measures progress through Policy and Performance Categories

e A resource for local governments to
o Explore best practices
o Collaborate on programs
o Assess the needs of communities




GRI Topics and Indicators

https://bit.ly/31sKi7Z




Roadmap to Version 4.0

GRIv1.0 GRIv2.0 GRIv3.0

2014-15 2015-16 2016-17

Aggregate total of all Separate ranking systems Separate ranking systems
sustainability plans and based on policy measures based on policy and
progress made across the performance measures

region
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Roadmap to Version 4.0

GRIv3.5 GRIv3.6 GRIv4.0

2017-18 2018-19 2019-20

Improved map Updated 11 maps and Updated datain 2 indicators.
performance simplified regional Additional Electric Vehicle
and additional indicators of sustainability statistics Charger Station Permitting
Adaptation, Affordable through utilization of the indicator and Urban
Housing, and Healthy Food GRI data Greening topic. Incorporated

Senate Bill (SB) 535
Disadvantaged Communities
map

Access




Quick Demonstration

https://bit.ly/31sKi7Z




S
Demo - Poll

Exploring the GRI's Sustainability Topics

http://sustain.scag.ca.qgov/Pages/Sustainability%20Topics/Sustainabilit
yTopics.aspx
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GRI Version 4.0 Progress

e Enhanced map performance and visualization data

o Addition of new indicator and topic

o Electric Vehicle Permitting Streamlining found in Motorized
Transportation topic
o Urban Greening was added as a new topic, comprised of the

existing Parks, Stormwater Management, and Urban Forestry
indicators

e Expanded Database now totals

o 29 sustainability indicators
o 12 topics

e Addition of SB 535 Disadvantaged Communities
(DAC) Layer and Consolidated Map to each topic




GRI Version 4.0 Progress




Climate Adaptation and Action

o Conducted gap analysis of adaptation policies in

policy documents across the SCAG region
o Reviewed General Plans, Local Hazard Mitigation Plans,
and stand-alone plans (e.g. Climate Action Plans,

Sustainability Plans, etc.) of 191 cities and 6 counties in
the SCAG region

e Final Regional Climate Adaptation Framework
will be available December 2020




Adaptation Planning




Adaptation Planning




Climate Action Planning




Streamlining Electric Vehicle
Permitting

e Research conducted in partnership with the
Governor’s Office of Business and Economic
Development

e Companion to the Electric Vehicle Charging Station
Permitting Guidebook

e Purpose isto

o Create a shared visual understanding of EV charging station
permit streamlining across the state

o Track compliance with AB 1236

o Allow communities to use this tool to replicate success




Electric Vehicle Permitting
Streamlining




e
EVCS Permitting Guidebook




/EV Readiness Scorecard




CA Electric Vehicle Charging Station
Permit Streamlining Map

AB 1236 Streamline Status

. Streamlined

b Streamlining in Progress
. Mot Streamlined

Unknown




Urban Greening




Senate Bill (SB) 535
Disadvantaged Communities Map




Consolidated Map
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Demo - v4.0 updates

Exploring v4.0 Updates

http://sustain.scaqg.ca.gov/Pages/Sustainability%20Topics/Sustainabi
lityTopics.aspx




Next Steps

e Expand Health data
o Replace HDI (Health Disadvantage Index) with HPI
(Healthy Places Index) data
o Incorporate a Safety Indicator
m Safe Routes
o (ool Streets and Cooling Center locations
e Expand Urban Greening data
o Include Community/Urban Gardens
o Update Urban Forestry data




e
Methodology Guide

To learn more




e
Any Questions?
Thank youl!

SCAGgreenregion(@scag.ca.gov




