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Session Logistics

The meeting will take approximately 1.5 hours.

All participant lines will be muted.

If you have a question during the presentations, please 
type it into the chat box.

A recording of this session, the PowerPoint slides, and 
additional resources will be available on the SCAG website. 
We will send a link to everyone who has registered after 
the session.



Land Acknowledgement 

SCAG
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Agenda

1.​ Welcome​

Anita Au (she/her/hers), Senior Regional Planner, Southern California Association of Governments 
(SCAG)

1:00 – 1:05 p.m.​

2.​ SCAG's Racial Equity Tool(kit) ​

Anita Au (she/her/hers), Senior Regional Planner, SCAG
​     Anikka Van Eyl (she/her/hers), Junior Planner, SCAG

Annaleigh Ekman (she/her/hers), Assistant Regional Planner, SCAG

1:05 – 1:35 p.m.​

3.​ LA Metro Equity Tools 

KeAndra Cylear-Dodds (she/her/hers), Executive Officer, Equity and Race, LA Metro

1:35 – 2:05 p.m.​

4.​ Q&A Session 2:05 – 2:25 p.m.​

5.​ Session Wrap Up​

Anita Au (she/her/hers), Senior Regional Planner, SCAG​

2:25 – 2:30 p.m.​
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You will leave this session learning more about …

• What an equity tool is
• How equity tools can be used
• How to use different equity tools
• How to develop or adapt an equity tool that fits the needs of your 

jurisdiction or organization

Today’s Objectives

5



We want to know…

1) Who is in the room?

2) Does your organization have resources 
dedicated directly to equity work?

Fill out the poll on 
your screen!
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Racial Equity Toolkit
Southern California Association of Governments

Toolbox Tuesday
January 25, 2022



Questions to consider before deciding to develop an equity tool:

✓ Does your jurisdiction/organization need to develop an equity tool?

✓ Who is the audience of the tool?

✓ What tools will be useful for your jurisdiction/organization?

✓ Where/when can these tools be applied?

Setting Clear Objectives
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Equity tools are designed to integrate explicit 
consideration of racial equity into decisions, 
resulting in more equitable, accountable, and 

transparent outcomes.

What is an equity tool?
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Our Purpose:

Develop racial equity tools to integrate the explicit 
consideration of racial equity in plans, policies, 
practices, programs, and budgets.

Why build a Racial Equity Tool (RET)?
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Our Process

Research Development
+ Review

Case Studies + 
Pilot Projects

Training + Next 
Steps
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Reviewed 19 Racial Equity Tool(kit)s 
from 15 agencies and non-governmental 
organizations.

GARE’s Racial Equity Toolkit is the main 
reference for most RETs developed by 
government agencies.

Six Step Process:
1. Proposal
2. Data
3. Community engagement
4. Analysis and strategies
5. Implementation
6. Accountability and communication

Step 1: Research - Literature Review
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https://racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf


➢ City of Portland, Racial Equity Toolkit

➢ California Office of Planning and Research, 
Resiliency Guidebook Equity Checklist

➢ City of Long Beach Office of Equity, Long Beach 
Equity Toolkit for City Leaders and Staff 

➢ Oregon Metro, Strategic plan to advance racial 
equity, diversity and inclusion

Step 1: Research – Interviews
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https://www.portlandoregon.gov/oehr/71685
https://opr.ca.gov/docs/20180312-Equity_Checklist.pdf
https://longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://www.oregonmetro.gov/sites/default/files/2016/11/15/Strategic-plan-advance-racial-equity-diversity-inclusion-exec-summary-17063-20160613.pdf


Long Beach’s Office of Equity 
emphasized applying an Equity 
Lens throughout their toolkit

Includes 9 task-specific 
tools; each includes a set of 
questions and resources

Each tool has a case study to 
demonstrate how an equity 
lens can be applied in practice

EXAMPLE: City of Long Beach Equity Toolkit

Source: City of Long Beach Office of Equity, Long Beach Equity Toolkit for City Leaders and Staff
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https://scag.sharepoint.com/sites/projects/equityworkgroup/Shared%20Documents/Resources/Equity%20Tools/Research/Reviewed/city-of-long-beach-office-of-equity-toolkit.pdf?CT=1624041095155&OR=ItemsView


Developed in support of their 
City-wide Racial Equity Goals 
and Strategy

A 7-step tool to promote a 
Continuous, Circular, Iterative, 
Encompassing Process

The City’s Bureau of Planning 
and Sustainability developed 
their own RET to support their 
decision-making processes

EXAMPLE: City of Portland’s Racial Equity Toolkit

Source: City of Portland, Racial Equity Toolkit and City of Portland Bureau of Planning and Sustainability Equity Toolkit: Decision Support Tool
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https://scag.sharepoint.com/sites/projects/equityworkgroup/Shared%20Documents/Resources/Equity%20Tools/Research/Reviewed/City%20of%20Portland%20Racial%20Equity%20Toolkit%20Final%209_23_16.pdf?CT=1624041103170&OR=ItemsView
https://scag.sharepoint.com/sites/projects/equityworkgroup/Shared%20Documents/Resources/Equity%20Tools/Research/Reviewed/City%20of%20Portland%20Racial%20Equity%20Toolkit%20Final%209_23_16.pdf?CT=1624041103170&OR=ItemsView


RET Development + 
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Step 2: Develop a Racial Equity Tool
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Racial Equity 

TOOL
Racial Equity 

TOOLKIT

➢ Based on GARE’s tool
➢ Simple set of questions
➢ Applied to any project

➢ Six different tools
➢ Aimed at common aspects of 

planning process
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I T E R A T I V E  P R O C E S S
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Consult staff for 
review 

Peer Review

Internal Editing 

Develop RET
*often back to the drawing 
board!
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SCAG’s Racial Equity Toolkit

Equity Assessment Stakeholder 
Analysis

Data Gathering + 
Analysis

Equitable Strategy 
+ Action Tool

Stakeholder
Communications

Community 
Engagement + 
Relationship 
Building
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PURPOSE

➢ Identify and address racial, economic, and 
other disparities associated with the project

➢ Understand how similar initiatives have 
affected communities in the past

Equity Assessment

SAMPLE QUESTION

Have you considered the resources 
needed to fully integrate and 
implement equity into this project? 
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PURPOSE

➢ Assess who the relevant stakeholders & partners are

➢ Determine how they will be meaningfully engaged 

throughout the planning, implementation, and 

evaluation processes

Stakeholder Analysis Tool

SAMPLE QUESTION

Identify your stakeholders and their 
relationship to your work using 
Inform, Consult/Involve, Collaborate, 
or Co-Power. 
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PURPOSE

➢ Assess data collection and analysis methods 

for opportunities to amplify community 

knowledge and experience

Data Gathering & Analysis

SAMPLE QUESTION

What are the data gaps? Can the 
data be further disaggregated?
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PURPOSE

➢ Develop effective and feasible project 

strategies to enhance benefits and eliminate 

burdens for stakeholder

Equitable Strategy + Action Tool 

SAMPLE QUESTION

How effective are the proposed 
strategies at improving equity?
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PURPOSE

➢ Encourage inclusive messaging across SCAG 
communications to ensure all people are heard, 
informed, and engaged.

➢ Includes graphics, language, non-visual, etc.

Stakeholder Communications Tool

SAMPLE QUESTION

Does the budget include appropriate 
funding for written translation or oral 
interpretation services?
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PURPOSE

➢ Engage the communities impacted by 

the project using equitable engagement 

methods

➢ Allow for strategic and meaningful 

relationship building that will improve 

project outcomes for the community

Community Engagement + Relationship Building Tool

SAMPLE QUESTION

Do we have a strategy for documenting 

and following up with everyone in the 

engagement process to ensure they 

understand how their input contributed to 

the project?D
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What types of tools would be 
most useful in your work or 

agency?

Fill out the poll on 
your screen!
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Case Studies + 
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Role of the Key Tool Users:
➢ Focused feedback on one tool

➢ Reviewed and attempted to use the tool on their own

➢ Met with RET Core Team members to discuss and provide feedback

Step 3: Key Tool Users

5 staff
initially identified as 

“Key Tool Users”

18 staff 
provided direct edits 

and comments on the 
tool documents
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➢ 1-hour session for one tool

➢ RET Core Team Members 
✓ walk project teams through tool
✓ facilitated meeting timing
✓ answered questions

➢ One project team member filled out the tool

➢ All project team members discussed tool questions

Step 3: Small Group Testing

C
A

S
E

 
S

T
U

D
I

E
S

 
+

 
P

I
L

O
T

 
P

R
O

J
E

C
T

S

Held 9 Small Group Testing Sessions with 29 staff involved
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➢ Need to clearly define some language used 
➢ Example: Cluster analysis

➢ Questions were framed in the negative
➢ Rephrased to make language more positive and strengths-

based

➢ Too many questions – some repetitive or irrelevant

➢ Some tools were too long

➢ Suggestions for where these tools might be helpful

Examples of Staff Feedback
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Training +

Next Steps
4ST

E
P
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Step 4: Training and Distribution – In Progress

RET Champion Training

Two 1-hour sessions to develop a 
working understanding of each of 

the six RET tools

Departmental Training

30-minute presentation to 
introduce the RET, locate 

resources, and provide contacts

Continued 
Support

• RET Core Team available for consultation
• User guides and glossary
• Recordings of trainings
• Centralized equity resource hub for staffT
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Roles and Responsibilities of the RET Champions

Step 4: Training and Distribution – In Progress

Attend Trainings

RET Champion 
Training

Departmental 
Training

Maintain a working 
knowledge of RET

Identify potential starting 
places for a project using 
RET

Locate equity resources

Available for 
consultation

Meeting(s) with 
project teams to 
discuss RET

Departmental 
Liaison

Share new/updated 
resources

Coordinate with RET 
Core Team on any 
issues
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➢ Developing a Racial Equity Toolkit is an 
iterative process

➢ It is important to define an audience to 
frame the questions and deliverables

➢ Striking a balance between a checklist 
and a lengthy questionnaire by creating 
multiple tools

Lessons Learned From Developing a Toolkit
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✓ Implementation of RETs is difficult

✓ Some agencies aim for staff to outgrow the RET

✓ Policy change and buy-in from leadership is crucial to realizing equitable 
outcomes

✓ Differing opinions on the quantification of RET responses

✓ There are great existing tools that can be immediately applied!

Lessons Learned From Researching Toolkits
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CHECK IN

Now that you've learned more 
about equity tools, where have 

you landed? 

Fill out the poll on 
your screen!
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Thank you

Anita Au| au@scag.ca.gov

Anikka Van Eyl | vaneyl@scag.ca.gov

Annaleigh Ekman | ekman@scag.ca.gov

Courtney Aguirre| Leslie Cayton

mailto:au@scag.ca.gov
mailto:vaneyl@scag.ca.gov
mailto:ekman@scag.ca.gov


Office of Equity and Race

LA Metro Rapid Equity 
Assessment

KeAndra Cylear Dodds, Executive Officer
Cyleardoddsk@metro.net



Click to add title
Metro Equity Platform

➢ Board Approved as of March 2018
➢ Core Objective: 

➢ Increase access to opportunity
➢ Four Pillars

➢ Define and Measure
➢ Listen and Learn
➢ Focus and Deliver
➢ Train and Grow



Click to add title
Shared Language and Understanding

Equity is both an outcome and a process to address 
disparities to ensure fair and just access to 

opportunities. 



Click to add title
Metro’s Equity Tools

➢Metro Budget Equity Assessment Tool
➢Metro Equity Planning and Evaluation Tool
➢ Rapid Equity Assessment



Click to add title
Rapid Equity Assessment (REA)

➢ Established in June 2020
➢ The First Metro Equity Tool 
➢ Developed for quick, preliminary, or emergency 

assessments



Click to add title
Inspiration for the REA



Click to add title
Rapid Equity Assessment Tool

1) Will the decision being made impact any of the 
following groups? Will the impacts be employee or 
public facing?
Options: Black, Indigenous, and/or People of Color, Low Income Households 
(Avg. income < $35K), People living with disabilities, Equity Focus Communities, 
Other marginalized groups or those facing disparities (Limited English 
Proficiency, LGBTQ+, Women, Older Adults, etc.), or Minority or Women Owned 
Businesses, Disadvantaged Business Enterprises, or Disabled Veterans Business 
Enterprises



Click to add title
Rapid Equity Assessment Tool

2) Who will benefit from this decision? Are there 
barriers that will prevent some people from 
benefiting from this decision? (Ex: physical ability, 
affordability, etc.) Also explain the benefits of the 
decision.



Click to add title
Rapid Equity Assessment Tool

3) Who may be harmed or burdened by this 
decision, even if unintentionally? (Ex: certain users 
of the service, people living along the project area, 
etc.)



Click to add title
Rapid Equity Assessment Tool

4) How will this improve equity outcomes? Are there 
any positive impacts for marginalized or vulnerable 
groups? Will this reduce negative impacts?



Click to add title
Rapid Equity Assessment Tool

5) What are your strategies to mitigate any potential 
negative consequences of this decision? Please 
include specific examples related to community 
engagement, messaging, outreach, etc. If unknown 
now, revisit this tool if unintended negative 
consequences occur.



Click to add title
Rapid Equity Assessment Tool

6) What community engagement and data informed 
your REA and how will you proceed to ensure 
equitable outcomes? Discuss how community 
members, including those more vulnerable to 
negative impacts, were and will continue to be 
engaged, and how you will track impacts to impacted 
people over time.



Click to add title
Rapid Equity Assessment Tool

7) Summarize the impacts of your action, including 
potential benefits (Q2) and burdens (Q3) to marginalized 
or vulnerable groups, ability to improve equity outcomes 
(Q4), mitigation strategies, if needed, (Q5), and data and 
community engagement considerations (Q6). Use this 
summary for any report, including a board report, or other 
document explaining the decision or recommendation.



Click to add title
How do we use the REA today?

➢ Board Report Equity Assessments 
➢ Preliminary or Exploratory Decisions
➢ Default Tool



Click to add title
Metro’s Equity Tools

➢Metro Budget Equity Assessment Tool
➢ Rapid Equity Assessment
➢Metro Equity Planning and Evaluation Tool



Click to add title
Lessons Learned

➢ Training is Key
➢ Tools can evolve
➢ An Equity Toolkit is ideal
➢ Internal Buy-in is critical



Click to add title
Questions?



Q&A Session
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Topics include: 

• Community engagement toolkit

• Equity Resource Guide

• Connect SoCal

Equity Working Group
Thursday March 24, 2022 | 1 – 3 PM

Register here: https://scag.ca.gov/regional-planning-working-groups
For more information, please contact Anita Au at au@scag.ca.gov



What Toolbox Tuesdays or 

additional resources could be 

helpful for you?

Fill out the poll on 

your screen!
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4

Tell us how we did!

Take a quick 2-minute survey to help 

us improve future Toolbox Tuesdays!



• California Governor’s Office of Planning and Research Equity Checklist

• Government Alliance on Race and Equity Racial Equity Toolkit

• Greenlining Institute Racial Equity Toolkit

• King County’s Equity Impact Awareness Tool

• City of Long Beach's Equity Toolkit for City Leaders and Staff

• City of Los Angeles Gender Equity Toolkit

• Los Angeles Metro Rapid Equity Assessment Tool

• Los Angeles Metro Budget Equity Assessment Tool

• Michigan’s Department of Human Rights Racial Equity Toolkit

• City of Portland’s Budget Equity Assessment Tool  and Racial Equity Tool 

• City of Portland’s Bureau of Planning & Sustainability Decision Support Tool

• City of Sacramento Racial Equity and Sustainability Toolkit

• City of Seattle Race and Justice Initiative Racial Equity Toolkit

Additional Resources
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https://opr.ca.gov/docs/20180312-Equity_Checklist.pdf
https://racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
http://greenlining.org/wp-content/uploads/2013/07/GLI-REF-Toolkit.pdf
https://kingcounty.gov/~/media/elected/executive/equity-social-justice/2020/COVID-19/OESJ-EIA-942020.ashx?la=en
https://longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://docs.google.com/presentation/d/1wszqpmZnHMNe62AQSsi1omS2AMLcOy6nsAI9W7kzw_g/edit#slide=id.p1
https://www.dropbox.com/s/fqodubs1huc25po/rapid-equity-assessment-tool.pdf?dl=0
https://www.dropbox.com/s/b8zwt0vx0dgdkzm/budget-equity-assessment-tool.pdf?dl=0
https://www.michigan.gov/documents/mdcr/racial_equity_toolkit_web_new4_628923_7.pdf
https://www.portland.gov/policies/administrative/racial-equity-goals-and-strategies/adm-1831-citys-equity-budget-tool-and
https://www.portlandoregon.gov/oehr/article/592297
https://www.portland.gov/sites/default/files/2020-02/equity-toolkit-decision-support-tool.pdf
https://www.cityofsacramento.org/-/media/Corporate/Files/CMO/Climate-Change/Environmental-Equity-Toolkit.pdf?la=en
http://www.seattle.gov/Documents/Departments/RSJI/RSJI-Racial_Equity_Toolkit-2016.pdf


Thank you

Anita Au | au@scag.ca.gov

Anikka Van Eyl | vaneyl@scag.ca.gov

Annaleigh Ekman | ekman@scag.ca.gov

Courtney Aguirre| Leslie Cayton

mailto:au@scag.ca.gov
mailto:vaneyl@scag.ca.gov
mailto:ekman@scag.ca.gov

